
Dear team, 
 
I thought it was important to write you a note directly to let you know how 
critical this quarter is. The third quarter will be our last chance to show 
investors that Tesla can be at least slightly positive cash flow and profitable 
before the Model 3 reaches full production. Once we get to Q4, Model 3 
capital expenditures force us into a negative position until Model 3 reaches 
full production. That won’t be until late next year.

We are on the razor’s edge of achieving a good Q3, but it requires building 
and delivering every car we possibly can, while simultaneously trimming any 
cost that isn’t critical, at least for the next 4.5 weeks. Right now, we are 
tracking to be a few percentage points negative on cash flow and GAAP 
profitability, but this is a small number, so I’m confident that we can rally hard 
and push the results into positive territory. It would be awesome to throw a pie 
in the face of all the naysayers on Wall Street who keep insisting that Tesla 
will always be a money-loser!

Even more important, we will need to raise additional cash in Q4 to complete 
the Model 3 vehicle factory and the Gigafactory. The simple reality of it is that 
we will be in a far better position to convince potential investors to bet on us if 
the headline is not “Tesla Loses Money Again”, but rather “Tesla Defies All 
Expectations and Achieves Profitability”. That would be amazing!

Thanks for all your effort. Looking forward to celebrating with you,

Elon



"I messed up. I owe you an explanation.

It is clear from the feedback over the past two months that many members 
felt we lacked respect and humility in the way we announced the separation 
of DVD and streaming and the price changes. That was certainly not our 
intent, and I offer my sincere apology. Let me explain what we are doing.

For the past five years, my greatest fear at Netflix has been that we wouldn't 
make the leap from success in DVDs to success in streaming. Most 
companies that are great at something – like AOL dialup or Borders 
bookstores – do not become great at new things people want (streaming for 
us). So we moved quickly into streaming, but I should have personally given 
you a full explanation of why we are splitting the services and thereby 
increasing prices. It wouldn't have changed the price increase, but it would 
have been the right thing to do.

So here is what we are doing and why.

Many members love our DVD service, as I do, because nearly every movie 
ever made is published on DVD. DVD is a great option for those who want 
the huge and comprehensive selection of movies.

I also love our streaming service because it is integrated into my TV, and I 
can watch anytime I want. The benefits of our streaming service are really 
quite different from the benefits of DVD by mail. We need to focus on rapid 
improvement as streaming technology and the market evolves, without 
maintaining compatibility with our DVD-by-mail service.

So we realized that streaming and DVD-by-mail are really becoming two 
different businesses, with very different cost structures, that need to be 
marketed differently, and we need to let each grow and operate 
independently. 

Reed Hastings



Dear Yahoos,

Moments ago, we announced an agreement with Verizon to acquire Yahoo’s operating 
business. This culminates a rigorous, thorough process over many months, and yields a 
great outcome for the company. Today’s announcement not only brings us an important 
step toward separating Yahoo’s operating business from our Asian asset equity stakes, it 
also presents exciting opportunities to accelerate Yahoo’s transformation. Among the many 
entities that showed interest in Yahoo, Verizon believed most in the immense value we’ve 
created, and in what a combination could bring our users, our advertisers, and our 
partners.

This is a good moment to reflect on Yahoo’s journey to date.

Yahoo is a company that changed the world.  Before Yahoo, the Internet was a 
government research project. Yahoo humanized and popularized the web, email, search, 
real-time media, and more.

This sale is not only an important step in our plan to unlock shareholder value for Yahoo, it 
is also a great opportunity for Yahoo to build further distribution and accelerate our work in 
mobile, video, native advertising, and social. As one of the largest wireless and cable 
companies in the world, Verizon opens the door to extensive distribution opportunities. 
With more than 100 million wireless customers, a shared view of the importance of mobile 
and video ad tech, a deep content focus through AOL, Verizon brings clear synergies to 
the table. And with their aggressive aims to grow global audience to 2B users and $20B in 
revenue within the mobile-media business by 2020, Yahoo’s products and brand will be 
central to achieving these goals. Joining forces with AOL and Verizon will help us achieve 
tremendous scale on mobile. Imagine the distribution challenges we will solve, the scale 
we will achieve, the products we will build, and the advertisers we will reach now with 
Mavens – it’s incredibly compelling.

The strategic process has created a lot of uncertainty, but our incredibly loyal and 
dedicated employee base has stepped up to every challenge along the way. Through the 
first half of the year, we met our operational goals and overachieved on plan. But, further, 
there are things that you cannot measure, like the passion of the people behind the 
products. The teams here have not only built incredible products and technologies, but 
have built Yahoo into one of the most iconic, and universally well-liked companies in the 
world. One that continues to impact the lives of more than a billion people. I’m incredibly 
proud of everything that we’ve achieved, and I’m incredibly proud of our team. For me 
personally, I’m planning to stay. I love Yahoo, and I believe in all of you. It’s important to 
me to see Yahoo into its next chapter.

As we work to close this agreement in Q1 2017, it’s more important than ever that we 
come together as one global team to continue executing on our strategic plan through the 
remainder of the year. We have delivered the first half of the year with pride, achieving our 
goals. Now, it is up to us to make Yahoo’s final quarters as an independent company 
count.

Yahoo is a company that changed the world.  Now, we will continue to, with even greater 
scale, in combination with Verizon and AOL.
Thanks,

Marissa



Team,

I’ve heard from many of you today about the presidential election. In 
a political contest where the candidates were so different and each 
received a similar number of popular votes, it’s inevitable that the 
aftermath leaves many of you with strong feelings.

We have a very diverse team of employees, including supporters of 
each of the candidates. Regardless of which candidate each of us 
supported as individuals, the only way to move forward is to move 
forward together. I recall something Dr. Martin Luther King, Jr. said 
50 years ago: “If you can’t fly, then run. If you can’t run, then walk. If 
you can’t walk, then crawl, but whatever you do you have to keep 
moving forward.” This advice is timeless, and a reminder that we 
only do great work and improve the world by moving forward.

While there is discussion today about uncertainties ahead, you can 
be confident that Apple’s North Star hasn’t changed. Our products 
connect people everywhere, and they provide the tools for our 
customers to do great things to improve their lives and the world at 
large. Our company is open to all, and we celebrate the diversity of 
our team here in the United States and around the world — 
regardless of what they look like, where they come from, how they 
worship or who they love.

I’ve always looked at Apple as one big family and I encourage you 
to reach out to your co-workers if they are feeling anxious.

Let’s move forward — together!

Best,

Tim


